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leave iI )ou have to. but t.,v to stay in as lonB as lDssible, p.e{e.ably unlil yoo are

bored. not scared. In putting youself throu8h sLtch ! programme. Eet .id of
"props" such as being accomtanied by other pcoplc or dogs, dependiDs upon

car.yin8 ,valking-sticks or cases. or hiding behind nelvspapers. If you depend upon
these to cope with a given situation, your next task should be Lo cope with the same

situation whhout these "p.ops". Similarly, if wu use alcohol or tranquillizers you
shoDld aim to man.ge a s;tuation sithout them k(ore you attempt anv mote
d;fficDlt situations. lf you do us druss. tale them 2 to I hours befo.e you 80 into
the diff;.ult situatio,t so that the etr(Ls of thc druS sill eear ofl Bhile you are in
that situation and givr you the expdmce of maslcring your fear on your owo-
After each exposurc. record the pla.e ard duration and sor,e m6u.e of how bad

you fek and for how long. Ir )ou have . friend who knows alrcut your prosramme.
show him the record lrom time to time. If }ou have a serback, which is likell
ente. a les difficuk siluation as soon as possible and proceed to iocrea* your range

again lrom that point. Your record will show you how, over time, you do make
progress and also hos the iDtensity and dnrat;on of fe^r subsjdes. and jt w;ll prevent
your becomin8 discou.aged by inaccurate. neSatively biased sellevaluations.

The above description applies partj.ularly to phobic aloidance, but the

overcoming ol obsessive compulsrve behaviours is based oa e$Drially similar

methods. Rituals .re ways o{ conttollio8 fear, and to ov(come fiem involves

e.epriog exposure to Iear wihout the magical reasu.a.ce of the r;tual act. The
sekin8 of reassurance from others can itsel{ b€€ome a compulsion, and the co_

ope.ation oI close oth€.s ;n withholding st(h .eassurance and in NPPo ng

resistance to the compnlsions is afl impo.ta.t back'up to the indilidral\
programme of Sraded exposure.

1)lSCUヽ S10ヽ

lnterest in sellhelp aids has been coDlined to thc lrhaviou.al md cosDitile
t.adition, where it repr€ssnL! a loSical extension ol the ure oI sp{ilic homework

Nigomots in therapy. Psychoaflalysb, qith their emphasis o. uDcondoN mental

procsrs afld ofl the tmnsference as the agmt ol €ure, would clearly be rePtical.
Lirtle good evideace€xists for the €ffe.tiveness ol the behav;ou.al *llhelp literatu.e
(Glasgow and Rosen 1978). I hrve no evidence for thc effectiveness of the mate.ial

desffibed in thh chapter beyond the reports of ml, padents, many of $hom hale
found them uselul in maintalning and extendi,B thc nnderslardings reached dur;ng
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Justa a patient, ia the act of leIjng his story to a Psychotherapist, mav dtcovet rhat

he understa.ds morc than he kn€w. so an author io the act oi w.iring mav cla'ifv

aDd ertend the ideas phich prompted him to write. wh;le mv orisiDal aim has been

largety achieled. aad while my approach has larSely lollowed what I originallv

envieged. I am aware oI a number oI shilts io emphasis thar have resulted lrom the

act of a.itioS this bcbk. These are not eas;ly (ooveyed b€.ause thev a.e somewhat

pamdoxical. tn maoy .csp.tts the book makes 2 larSer and more de{inite claim than

I had anticipated and yct. nl rhe same time. I have the setse that experienced

practitioners will rerd much of it with a seose of familiaritv. I think this is ,
refl€tion ol the lact tha! therapists are oiten mor€ ilexible and various and less

rest.ained ,n action than they are in th€ir theoretical w.itin8. Some of the positions

I have discussed or dismissed polemically may seem to such people wifldmills tathe'

than giants. The 8ap between acts and the accounts Siven ol acts is, however. one

that needs cl6ing. and iI I have conttibuted to that closure I am stidied. I have

arSued throughout the book that a ma;n fundion ol therapy is th€ Protision to

patieots oI accnrare. usablc accounts of how they think and act, and the attempt to

do thr sme lor therapists s.'ems aPProPriat€.

No attempt is made to p.ntaim a Ne TheraPy; I think it k unfortunlte that

inflated claims are nearly always made fo. Dew ideas or approaches in the field of

psychotherapy; curreflt enthusissn for .o8litive psychotheraPy seems to be a con-

temporary example of this. In my own view, it is impossible Ior ary one contribu

tlon in this field to dispos€ ol all the issues, and exaggerated claims such as are

expressed most baldly on the dusFjackets or in prblishe.r' advertisements serle

oflly to delay th; evolution ol a more coherent th€o.etical base lor the fie1d. In this

book, I have ofiered .n account of practice rhat is la.Sely derived f.om psvcho'

,ralysis, behaviourist and cognitive therapies. ,Dd the suSSested name ol

.ognitive-analytic therapy d{lr6 this derivationi lrul I m ,wa.e thar there arc

many othe. ther.pcutic mcthods I have not di$ussl lhal or y ils hav( th(ir

t7t
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pla.e. 1n the p.ocedual s(rtL,en.c model. ho{cv.r, I htve troposed a snnflc
s.hematn: desc.iption oI th. cssential p.oceses irvoh.d in human acion .rd
changc. ard I helieve that rh. full range of neu.oric diilnlhtes a.d of fsy.ho
rherapeulic m.thois.an be unJc.stooll in relarion ro this noacl. The idea rhar

tsychothe.aFutic theory is ai rhc poinr ol r rradigm sfiiir n.omrnonlr exp.esed.
afld the domiia.cc ot inade!uarc pi.lJj8ms in the iield .d harJly I)c denied If this
book has contibuicd tu the evolution ol a sh,rcd. i.tesrated a.counr n s.ill h,ve
achieved its mtrin pnrpse.
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Appendix

Repertoryt Grid Contributions to
Understanding

The repe.tory srid technique. evolved from the work of KeUy (19t5) and re,ated to
his coDst uct theory, was my osn iirst direct i.trodxction to a coStritive approach
to the issrcs facing psychotherapistr. The fnst 10 yus of my wock with this
t(hnique are summa.irrd in Ryle (t97r) aod .ub*quent papers have reported rhe
futhd uses of the melhod for the invesri8ation o( €ouples (Ryle and Lipshirz, 197r.
1976) md as the neans'o{ identilyinS and r€co.ding change ifi thtrapy (Ryle, 1979
and 1980)

REPERTORY GRID TECHNIQUE

The basic grid techDique is relatively simple. A srid is made up o{ a subject's
systematic ratings of a ran Be ol ale enls accord;iE to how well they a.e described
by 

^ 
enge alcotrstructst in relation to psychotherapy, the elemeDts are commonly

people or. in the dyad gr;d (Ryle and Luoghi, 1970), the relationships between
people - usually those betseen the subject and a .ange ot others. Which kif,d of
people, o. relationships. may be indicated by the tester. but they will always be

tho* of importance to the subject. The constructs a.e the terms by which these
p@ple or relatioBhips a.e derribed. The* terms my be sholly or prrtly supplied
b, the tester, provid€d they ftake s€nse ro rhe subirct, but it is sually best fo t
least some of them to be elicited Irom the subid. Efcitarim iovolves presenting
mDdom pai.s or triads ol elements to rh€ subiet, and noting all rhe ootrasrs and
similaritiB he mrks betwe€o them. When rhe elements and constnr.rs have b€m
elicited and lisred, $e subjed rates each elemot againsr each cmstrucr, usually on
a 5 o. 7 point scale, according to how far the coflstruct appiies.

The resulting matrix of ligures .epresents a mathematicat space in which rhe
corstructs a.e dispe.sed in the space defined by tll. elements, afld the elem€nts are
dispe.sed i. the space de{ined by the construcs. These relationships can be analysed
by the usc oi Slaler's Ing.tl 72 proBram (Slarer 1972a). A table of const.uct

t8l
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corr€lations provides a means ol seenrs how far each coosEuct is used similarly or
differently to each other €onstroct aod. hef,ce, provides ac.ess to thr individual's
idiosyncrati. netpdk ol mernin$s. A table of elemeot distascB providB simxar
informadon abotrt the ove.all similariries and ditlerences between elemenB in terms

of the cmstructs Nd. A p.in.ipal componeot analysis ext.acts the pri.cipal
marhematical componeors ot the 8.id and 8ives the loadinss of ach cmtruct and

each elemeDt oo these comnonents. By plottinS our the distribution of elmmls and

coostru.ts in rerms of rhe fi6t two componenb (which commonly account for 60%

o. more of total vdiaDce) a'hap ol conceptual space" is obtained, the elements

being dispersd in regioDs, the meanirgs of which are indicated by the coflstruct
loadings.

Fuller lccounts ofBrid technique ar€ to be foufld in Ryle (1976)and Fransella and

Bannister (1977). For those who are scared off by the mathematical proceedings, the

point of the analysis can be summarized simply i" prose. It shows, Io. the subject

tested, what goes with hat: what judgements with what judgements! what peopie

or relationships with what people o. relationshipsi what people o! .elatiochips ,ith

To illustrate the us oI Srids and their relation to psychotherapy, I will ftst
briefly summarize rhe application ol dyad grids, where the elements are

relatioflshiF, to outcome .esearchi I will thm consider the relationship of g.id dara

to the isue of consciousneni and then pres€nt the dyad grid data on dle patient,

Anne, whom we have followed through many chapters of thi. b@k-

SPLC]FYINC COCNITIVE GOALSIN Oじ TCOヽlE RESEARCH
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dk(tion. These predictioos of specific coSnilive changes we.e tested at the eod oi
t.earmetrt by repeating the repertory Srid and were confirmed in the great majority

of instanes The grid. therelore, helped to identify dilmm6. the reision oI lhe

dilemmas wrs made one of the specific Soals of treatmot in the manner .xPlained

earlk in this klok, ard retesting after treament corfimed dut the Problematic
cognitive f@tures had been modified.

The recogflitio of psychologicrlly siSnificrnt dilemma f.om srid data depends

essentially trpon est blishing qith the patient the .elevaDce of the identified dilem ma

ro their life p.oblems. Some guidance ar to rhe likely sigsilicance o{ such dilemmas

on the E.id may be p.ovided by normalive date and, haling used a dyad 8rid wnh

some stardard supplied constructs over a series of patients. I have calculated the

mears aDd srandard deviations oi the corre)ations between the lollowinS constftrctsl

.lepe ent on. kahs afier, gioe! in ta, cont/ok, gets .toss tuith The values of
these, expre$ed as angular distances (0" = a.o.relation oI +l;90' - a

correlation ol0i 180" : a correlation o, -1) are given in Table 1. Values of more

than one standard d€viation lrom thc mean usually identify cl;nically relevant

diLemmas (Ryle, 1981).

7´ι々 ,

Whe.e rwo .onstructs. lot exanple depend. t pan and dus in to are highly

co..elated, one car say that, Ior this person. there is a dilemma as defided in

Chapter I, which can be expressed as ' 'y' dependent. lr,r giving in to"i similarly, a

low correlation between /o,!r dlter 
^nC, 

conttuk inplie\ $e dilenma "eithel
looHng alt€r o' coot.olling". P.olided that the elelnents in the 8rid are a typ;cal or
inclusive e\ample ol rhe rype of relationship being considered, such correlations will
indicate assumptions that qill be renect€d in the way the pe6ot sts about his

relatio.ships, and may explain or constitule his diificuLties. Ii this *se we are

assumiog that the judgeoots in the grid are a smple of the general conslrucl
sysrem Dsd by the indilidual. In the €xaoplB above, in the first instance

de?endeac!, and io rhe wond looLing alter, a.e wn 6 risky and a.e likely to be

avoided or to have bad onsequences becau* they imply lN of (ut.ol.
Dyad Srid test'ng ol a padent during the assels,nerl priod can serle, lherefore. to

ide.tify dilemmas and. in practice dilemmas so identified usualy help illuminate
the person's diffi.ulties. In a pilot study oi six crses Gyle, 1979a) and i. a second

study of fifreen cases Eyle, 1980) the .esolution of such dilemma was made

one ol the Soals of therapy. It was predict€d that $cce$Iul therapy would be

reflected in changes in the lalLre ol the construct cor.elations in the appropriate

A subie.t, i, completing his 8rid tesl, €xerci*s a large number ol disc.ete cons.ious
judgments- In discusling the resuks of grid testing alter the s.ids have been analystd

with subjects. ooe is f.equently hced with their surpris. The fact that one al*ays
reSa.ds pople who a.e ca.ing as submirsive may oot have struck one; thesimilarity
ol one's relatiorohip wilh ore's 8irlfriend and with one\ mother may be, .evela'

tioni or the fact that one always plays the same .ole in relation to others may oever

have been realized. In te.ms oI the PSM, this suggests that, at the "tactical" level of

encounters wlth othels, such as are described in the grid ratings, one's judgements

and acts are gDided by more 8eneral ("strategic") asumptioDs of shich onc is

iocomplctely awa.e. Bringing these stratcgic assumptions to a pe.so.is lrwlrcness

8,  SI) 20
`´

 SD 21

7。 SD 2, 96 SD 24

ControЬ
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83  SD  2,
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you I do .ot leel Auilr! but if )o! control me vou do lel suiltvi qhen I dePend upon you 1t

i' csoclarea.,tl i*p".t tor roul I do not feel guilrv, Ieel .ros slth. or bhme vou. o' give

in ro rou Lur qre- r",r dr.r a unoi -d voL io a I ho! " '1!

^{-!..d$,h, "Ei.,nso Ir., r uppo lr | 'o ' "' ;ardq,r' u iJ'' ''
"\p.rr.,' |)o. g,.e "'o.",', o.''d"i' -"1_!d-''nr"rnd'e'" Jb''n'

sith givins me pMcti.al Plon

Ther di(ererces slggcst that the'theo.y'owes much to her relationship with her

mother. showilrg i. parLicular how Anne's Siving o{ ca.e involves blaming conbol

oI the othe. btrt how she was xbLe to rcceive car€ l.om thosc {hom she 
'esPected'

The facL rhat deFndeflce, {or herelf. did not have a negxtive connotation, ivhich

dependence in othe.s had, was imPortant in aliowing her to hale a Sood 'elationshiP
wrth lie. hushand ard allowing he. to commit herself to theraPl

ldble 2 A s lb diia .4 b.tuae" Jao .annturk and all attet c'n:tncts dilleting
b! 3t' ot nat bettuun salf-athet dnd atbet self stitls
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