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controls, bnt Do clear advantage was shown Io. either approach orer the othe..

exc€pt that thc mo.e a.tile behaviou.al methods hld a slight edge over the psycho-

xralytic on.s for more sererely disturbed rlents.
ln general. behlviourll bcltmentx a.c casi$ to cvaluarc than psychodyrami.

ones because thct ains are nrorc ]lm]t.d and mor. explicit, beins larsely .onfin.d
to changing oherlable b€havioD,r. Thc a(empts to deiinc eqralLy erpli.it and

mednnblc dynami. 8oals for psychoaoalt,ticallt derned therapies has been mlde
all too ra.ely. aod seldom with slccess. The work of Malao (1963! 1976a, 1976b)s
ore of the morc satisfacto.y ifl this fieLd. CosDidve therapists (e.9. Beck. 1976)

.cscnnne fie belavioorists in that they incorporate spe.iii. goak in their treatment
pro8rammes and, hence! .esea.ch elaluation is feisible (Rxsh.r a/ 1977). wo.kers
in rhe cognitile flx\enrenr have set x recent rend in tsy.hotherafy rcscerch ehich
I personally lind someFhat disturbing: in ordc. to standardiT-e thc th.rapcDti.
"irtnt". t.eatment daauals lre prerred dnd thcralists a.. rained to opc.dtc onLy

in t.escribed qa_ls. This apprrcnt simplilication of thc .esear.he.'s tdsk (I say
''lpt]rent itr th.re sill still be major ldriations in thc stylc and personality of
ftc.at,isrs)can only bc achi.led at thc .ost of c.ushing the subtletl and flexibil;t! of
1]ic th.rlfisi. d.d thc wholc furure oi the.apl .ouLd be distoried if onlr simple

mcthoJs. snnply cvaluatcd. we.e blessed with s.ientific respectabilitl.
In my ovn vi.*, drc devclopment of more appropriate out ome c.iterii fo. fie

Drore conrpLicated d.lnamic therapies is the li.st p.io.it),. It is important that we.an
speciry ald make measurable d,e lull.ange ofchanges sought and, in perticular.lvc
must be able to mcasure thc changes in !nderl),ing laiterns oI thhkinS. as 1vcll as

the chaoges in observlble hchlviou.s. Smlll-scale studies of this sort. vhich dcmon

st.aLc thc 2.hicvin! ol sp(ifi. .ogDitive .hanSes indicated as 8oals at the start oI
therapy, folloqing the focuscd. intcgrated. acdve the.ap) as des$ibcd n this
hook. have b€en rcporrcd in Rllc (1979a and 1980).

^ ′
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The Procedural Sequence Model

In this cbapter, the modeL oI humar actio, that is to s.ve as the focus for the book

will be described. A model or theory o{ somethi'lg is an accoDnt (in a fo.m we are

Irmiliar whh) to {hich we can rele. when we want to explain or predict the quali

rics ol the thlnB o. p.oces in qDestion. Modeis can be verbal, picro.ial, mathema-

ical, mech2nical. or loosely allegorical: their tu.pose is dlways to demonstrate or
cxplain only certain selected characte.istics, not to rcproduce the reality ol the thing
irself. The same thins or p.ocess can Le eqDally t.trlt described bl, d;fferent theories

or models. The eDgineer's model of the physical fo.ces involved in bDildins a

hridge, and the physicist's model o{ the structu.e of the constituent dtoms of iro!
,rt of which the bridge is made, a.e both true, but they serle dii{erenl purposes. I.
psychotherapy we n€ed a model of man that is appropriate 1.r Lhc task of under

lnrdjng n€urotic difiiculty and iflJorming ou. attempts to inltiate change.

MODELS OF MAN

l'hcre is. of course, no shortage ol modcls o{ man fo., once oren became selJ-cons

( n s, rhey became the object of their own model_bDiLding p.opensities. Hoseler.
riost such models served both to describe and ro control: they we.e eap.e$;ons of
r. st.ucture and beliel system ol the particula. cultnre. Nothing is more effe.tive

rs r social control device than 8ivlng an iDdividual a descripdon ol hlmsel{ Lhat con

lmes his self understanding to the re.ms his society allots him. The altempl to build
n icfltific models iree lrom such mo.al and political influence (while also accouDtiDg

lor rhe operation of strch influeflce) is of recent origin and has been incompletely

rucccssful, and indeed ls likel] to remain so. Laing (1967) has wdtteD nith pa$ion

r,lrinst that most Seneral and prevaleot distortlon *hich stems f.om the failure to
lini,rguish the scientiflc study oI persons lrom the study oi latural phenomefla.

ll{sius, he arSues, m!s1 be defined I' tBo ways: "in terms of experience, as a

,.hLrc oi o.icntation ol the objective univc.sei and in terms of behavlour. as rhe
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origin ol actions". On thjs basis. "social pheoomenology is the s.leoce oi my oNn
and oi others' exle.ience. lt;s conceroed with the .elatior between my expe.ien.e
of you dnd Iour exp.rien(e of me." We {:an o.l), knos peofle, as we kflop the .es1

of ou. wortd, by ivav oi ou. mcntal rcprcscntatiors of thcm, buik up out ol ou.
experience. We have an imaSe of a pe.son b-,e krov. whl.h is cssentially a i{rm of
theorl o. model, of hl.r. Our ann. humaDl)' anJ frolcssionally. must therciorc bc

to make that image o. theo.y .apable oi encompa$nrg the full ran8c of his qualitics
qnalities shich include. amoDg othen. his capac;ty to hoLd a theory o. image oi

us. dnd to dispute our accourt oi him.
lailurc to build adequate theories ofothe6 characte.izes allol us in ou. eve.ydar

llvcs, dnd arc c$ccialh characteristi. oI those we call "neurotic". It is often the
cdse i. pesonal llfc. as ir so.ial li{c, that restrictions on our understand;.g of others
a.e not jDst random errors: thc) scrvc to con!e_! lalue and to impose conrol. Inco.
poratcd i.io a humdn psychology that clainN to be scientiiic. such distortions ol
human.cality acquirc a falsc authoriry, while rhc absence ol an explicit. hunarly
adcquatc. s.i.ntific model oi man can lead oflly to.eliance upon nnacknoeledged.

While Fychological models oI maa must not be htrmarb- .eductive, they are

bound ro be reductive;n a diflerent sense. We must bear in mind the way ia which
the physicist's and thc eng;neer's hodels oI the bridge d;ffe.ed. A $ven theo.y will
se.!e only a parti.ula. purposer in KclLtr's terms (Kelly, l9t5) it will al$rF have a

limrred ".an8e oI .onvenicn..,". A psychologicat thcory says. nnpllcitly. "ror
these pu.poses it may b. us.ful to concdvc oi thes. phcromcna i, these tffms!'!
and it should oot be read as the oulrageous. "Human lilc ls this, and onlr thh." To
lalk about huftan change and about the pains and dist.eses of troubled people, ls
to touch on expe.leflces which ele.ybody has sha.ed aod Bhich erer,ybody knows at

first hand to be ext.ao.dinarily complex. ir conside.jng a theo.y des;gfled to gnide

us in u.de.stlnding and charging the sour.es ol such distress, we should bear in
mind that it n a L\eory ior a pxrti.ula. pxrpose and not a, attedtt to conve! o.
.eproducc the expeience.

THE PROCEDURAL SEQUENCE MODET 9

l,frilv in shlch, horvever, there had beeD some problems. Shc had bcc, mar.ied Io.
2 yerrs. and cnjoycd a good relationship with her huslard. She had.ecently had

rnitro. physical symptoms shich left her qnh a slight naSBinS anxiety about cance.

x.d, shortly afte. beginning hcr new job. shc had de,eloped a new habit o{ coftpul
\ilely rubblng he. eyes. She thcn had a f.ishrenios experience: sh€ took somc

lcohol while on medication ior a phFical complairt, not realizing that the tilis and

ihe rlcohol we.e incompatible, and she had aD exper;ence ol light headedness durinS
uhi.h she Ielt he. rhou8hts were ra.ing and out ol control. This made he. convlnc

rd that she was going to have a nervous b.€akdosn.lhls {eq trecame an increasirg

rvo '! and preoccupation. and it {as on account ol tht that shc sought ps}chothe.a

Aone's LIe history as told in the fi.st asessment inte.view was as follows. Shc

{as rhe eldest of rh.ee childrcn aDd hcr mothe. had had a psychodc hreakdo*n
l(,llowing rhe birth ol the thi.d. when Ann. was ased i. She had .ecovered but

rlrcrealter had remained moody. diifi.llt, dependeot, and mo.Hdly susticious.
Anne, as a child, had taken oD the role of "lirtLe mothe." to her brother dnd sister,

, n.l ircr iathff had increaslngl,v delegated to he. the rcsponsibility fo. her mother

. so The first Icw ycars at p.ima.y school. lollowinS her mothcr\ breakdown, we.e

,,,,rkcd bI dolv p.o8.es but, at the age.l10, she rapidly cauS|lup, aDd tuom ttrat

rirn on\rards hish achievemeot was re.-v iftportant to hcr and she wo.ked some

Lvhat obsessivel,r. Despite this. she had donc les, well than p.edicted in all oi her

,n rior cxlminations at school and nniversit),. in elch casc unddperiorming nr the
!L,hject .egarded as he. best. Irrom the time oI puberty oflwards, her mother showed

, xrreme jcalousv o{ Ann.'s rclationship wirh he. father, as a result of {,hich he

tr (rJn. rather rcmote and quite ioexpre$ire physicllly. DesPite this. Anne often

i,ompanicd him otr social occasions, aod when she did so was ahvxys ooss
srnincd on thelr .eturn bl her mothe. ahout hls behaviour. DurinS hd adoies.ent

\,1.s. bofi pareots d.a* heavlly and there {as frequent quar.ellin! bctween them.

IJy the time Anne had conpl.ted thc firsr part of he. thetatv (20 sessions ovc.
.,,ne ar aronths). she had x rather diffe.eDt viev of he. histoq,. She rc.ognized that

'lr had had a difficllt chlldhood, although ;t was stiU hlrd Io. her to ackDowledge

1,,!. I-ooking back on her lamlry .ole she could se€ that sh. had car.ied an inarp.o

| ,irrc bnden throuqh her childhood aod adolescencc. Shc.e.osrized how misrust
I'l \ry hrd h.en of .rheMna s,w hoR she had tended to st.ucture most of h$
,L.l tr)rships nr su.h a way that she was in corrrland ofie.ing ca.e to orbers whom

J ,. sr{ as .clatilelti weak. She re.oqniicd thaL her academl. failures had represcnt

,,1 fd m oi self saborage. and her husband had po;nred out that this wrs a cha.ac
,! ,isrr. fatre.n in other conterts also She had almost krst her !.coc.upatiot with
I r l,.rr ol. rcrvons b.eakdo$n, and she felt much mo.e in touch th her feelings

., i i,,,trlr nrore exr.es;ve anl oten in her mar.iase. Both she and he. husband

tr, ,, rlc6cJ B;rh dre chanSc in th. quality oI the .elatiorship Althou8h she sdll
s trlr,(l hrrL dn.l wis $hcivhat ov.rpcrfccdonisr. she albwed hersell mo.e tinre
,, t,l,N(  \ rhcraDy rrptuich.d d lonS intcruttun. sh( was abLe to express

TWO CASE HSTORIES

In order to anticipate the connection betweeD the theory and rhe humao reality. I
will itrtroduce ar this stage the stories of two patients, Ame and Dalid, who will be

des..ibed th.oughout the book as illustrarions. As the account oI theo.y and p.ac

tice is ur{olded we will se how the p.oposed model can help us undestand these

two people and th€; therades.

Anne embarked oD her professional ca.eer at the age of 2,1. At that time she voold
have desc.ibed he.self as stable. happy, and compelenti and as coming hom a close
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openlr he. feelings abont thc break, and she was awxre of rhe way i, which this

experieDce o{ di.ectly krosing ehat she felt was impo.tant and unusual fo. her.

TH:E PROPOSED Iヽ
`ODEL

Davld was given an appoi,rment at thc request oi a, occupational Suidance couD

s.llor who had .e.ogoized his b.sic scnse oi not bei.! in control of ht life. Bl, the

time I sas him Jo. asselsrnert. howeve., his majo. prco..upadon was the recent,

sudden, untredicted cnd oi a 4 vea.long .elationship w;tlr a gi.llriend, Patricia,

which had plunged him into a state ol disahling dcpression. He was a 26 rar-old
smdc. vho had left school at 17, soon after his pa.enLs had separated - an event

Fhi.h had been a complete sxrpds€ to him. Hc had Sone to work as a nu.shg assis

ta.t in an old people's home, a post he held for .1 years. He formed his iirst serious

rclationship with a woma! when he was 18. and lived Fith her lor thc foLlowins'1

yc,rs.'fso months after that .elationship ended, he met. and 21most itrmediatel)
bcEan to live with, Pafficia. the lkl lrho had recendr lelt hi6 Ior a mlrtual Iriend.

At the interview. Dlvid lvas qu;etLl spoketr and selldep.ecatiDll. He was angry

w11h bimsell for feeling necdl, ard repo.ted thai he was no{ larSely avoidiflg the

co,npany ol hls {.icnds. as hc ielt they we.e used to seein8 him as a strong Petson
drd he could oot bear ro apped beiore them in his reduced stale. He was nor able to
ger on s,th his a.ademi. work ard sas litde poini in doing so now that he had lost

David was an only .hlld and had had a happy childhood, but he hdd been notably

upset dt thc d8e of 4. whefl he suflered a lon8 separation oi m2nv nonths i.om his

mother on a.count. first ol all oI his. and late. ofher, illness. David's first therapy (7

sessions ove. l% month, was con.e.ned partil with supporting him th.ough a

pciod of mou.ning and sith hclping him 8et back to wo.k, and partly with some

cxploratioD pith him of hos Id his .esponse to th€ ]oss of Patricia was llrked with
his ea.lier sela.ation from his mothe.. and with the morc SeneraL issues fo. $hi.h
he had first songht heh. It se€med that he had coped with th. insecu.ity caus€d by

the separation tom his mothe. by "ar.anging" hls late. .elatiotships ivhh orhe.s

in wal,s that ensurc,l dret availability 6 sour.es of securltyi and i. this respect,

both rhe prolessional .ole oi ca.ing fo. old p€oplc aDd beiD8 loled by his tso gi.l
lriends had bcen important. Ir most of hls relationships he had adopted a helplul

role which invohed subme.gir8 his ow, needs and he r)ow beSan to see that this

had b.cn accornpanied by leelings oi resentment. At the end ol this time Dalid was

lcss def.csscd and angry, aad leh that the expe.lence of being on his own had beet

an importanr one. He lelt more in conr.ot oi his lile and had begun to work againi

hc sas beqinnin8 to be more asserrive io gefle.al and attcmpring to be mo.e nutuxl
in his relidonshifs with his fricnds. He was still markedly sad and lonely and he was

aware of. but was .csist,ng. an urge to seek another ;ntense .elationshil ]"lc hdd

be8ntr to reel morc able to claim his l;f€ a'.1 to nrake dccisnns aLrout rvhrt hc

sanrcd ro do, rnd this was reflecied in n n. fl n .rrc.r flii,s

ln c.nsider;lg the model of man most helpiul to the uqde6tardiDg of chan8e, we
r. at oncc Iaced with philosophical considerations. Tlrc values implicit itr a model

irlorminS the psvchotherapist will have an eflecr upor the practice of h;s therapy.
l. hehaiourist theor). the basic asumptioo is that Lehaviour is either a response to
.ri enlironmcntal event the stimulus respoDse model). or an act Dpon th€ enliro,l
,).nt which is the result oI p.evious learning about the effecrs of such acts the
,lerant model)t iavourable outcomes reinforce, and unlavourable outcomes
L xriDguish, the tendencv to .epeaL thc behaliour. In such a view, chanSe will be

tr hieved by the maDipulalion oi outcomes. In the psychoanalvtic view, behaliour
,,Tfcsents the expressioo of bioLogical d.iles nr lorms modilied by the ego's sense of
,cility ani the perego's presc.iption of the permissiblci sith conllicrs betwee,
,li(.sc lorces taking place largely in the unconscious.

'fhe modet proposed here.epresents a diiferent !ie$, emphasizing the human
, rfa.k, ior exploration and choice, and the huma, asumption of personal respon
ri)ilitri it could. in that sense, be considered an existential position, alrhouSh it is

r)1 directly influeoced by eithff Sarbe or the existeDtial anallsts. It stafts from the
risition that maD is in the world and acts upon it. llling a lile that is aimiirecred.
t,Lrposeful, o. nnentlonal. By intentional I nrean that our liles a.e spent,
,rlcnrNly o. uocoDsciously, in the pu.sun of goals or in the delencc ol posnions
" 1,...,,,\, rh.,ninr"1domJ.,.vir\o,r1'nnf .1., - s..,rp , 'l,esio1 ,u.

,,rrlinctual impulses a"d drives. The setis{actlon of basic biological needs such as

1,, n8cr, thirst. sex. ard attachment to others wilL be incLuded among our intentions.
li r rhe way to these and othe. satistacdons wiU involv€ complex social judgements

.,rJ actions. to be unde.stood in terms ol our overall persoral undersranding ol our
,l .c ifl the wo.ld. acquired through expe.lence aDd iDfluen.ed in pa.ticular by our
,,r ) ),ea.s. In makinS aim-dir€cted action the locus oI a theo.y designed to e\plain
,xl guide chaDSe in psychotherapy. I am llso countering the asrmption of poser-
,\sncss and pasivitv that characterizes many roubled people, by challeogi.S the
l(licl (lalsely .omfortiDg iD the short .Dn) that it is possible arl to act.

'I-he modeL is a cogDitive one because cognirive psychology offers the best avail
.' ) .. xnd least .eductive. accouot oI meDtal p.oceses. Cognitive psychology is con
, dned with knowledge, rhat is to say with how info.mation is received, stored,
,,rlrd. eyaluated, and relised; and with how action is learned, selected, organized.
.,rrni through. evalLrated. and mod;lied: in brief, witb hos w€ hnoF that *orld
L,trl kno* oursclves. Most ol what wc know, as information (knowing that). o. as

.l.,lls (kDowi.g how). has been acqln'ed thro!8h experlence and Las been srored in
il r in.mory. not as an inlinite a.cumulation oi deta]], but codcd in hierarchically
,{l DiTcrl systems al nental:;cbetudtd (]n Kell} s (1955) tetns, .ahstttc^:. in
LD,pL,1.r lansua8c,l,agl-r). All new experien.e. from the leveL ofsimple pe.cep

rLtri ut) ro thc mon.o,nplcx le!.ls oI u e$tanding, is mat.hed with this structLf
,, srsr.m. W. scc the Borld lh.ough a remplate, o. grid: Fe krow it by match;flg ii
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wit-h rhe distillation of what we akeady know. Thanks to this s),stem, most situa

tions are ersily const.ued and most acts simply car.ied out, aDd survilal ln a

complex world k posible. But tbe systcm is not slatic. for, faced with , new

experiefte that canoot be ass;nilnted or with an actian that is not adequrte to the

rask, we have the capacity to iearn: prolided the disc.epancy is not too 8reat. our
cognitile system a.tannaddt.t itself to take ac.ouot of the new i.iormdtio!.
Lh.nk' 'o wl''cl ,n d , orp.c\ _ o,ld rha. '. chalsrn8.

DEFINIT10N OF TERMS

Schemata organizing per.eplion ard those o.ganizin! a.tror mar be sepa.ateLr

located. btrt in p.actice ou. understaflding of a situdtiot is combined with our plans

for dealins $ith;t. Thesi and other combinetions oi$hemata may be calledrr,lrr.
It is not nnpfied, as in t.ansactional aralysis. that h,cs are to be desc.ibed in terms

oi a defining script: and sc.ipts as used hcre may eithe. organize action in the $orld
or bc.oncerncJ {ith selferaluation aod selljudgement. Scripts o.SaniTlrg lile aifts.
the morr general values, dnd sclf-deiinitione arc Uidenti4 s.ilx Stratesic

r.rrrr express lile concerns ,s thcy are manlfest ln diflerent contcxts. determinirS.
Io. example. sex roles.rc.reer .hoi.es. political aiiitudes. aqd much thdt is gene.ally

calicd 'De.$nality . ?lu.ri.a/rrrTh corce.n srau scale lcts or cvcnts. ln SeDerai.
lowcrordcr s..ipts arc {bse.rient to. and olten erpressions of. hi8her o.de. scripts.

Thc execution oI .n aim d;ected act involves ! suies of $ripts o. rhemata, and I
propo* to .all s\ch a seties r ?tucdLtul s.q .hce antl, heDce, the model as a

whole is called rhe ttucedlral leq ence 2,./.1. o. PSM for sho.t.

l']IE PROCEDURAI- SEQUENCI MODEL I]
,,1 thc PSM as it sill Le applied to the understanding oJ neuroti. phenomera and to

l(, ,ndlysis of dlfierent theo.ies and methods of t.ertment. The sequence is summa

, rJ i, !'iE. 2.1. k.epresents, oIcou.se. an ldcal and simplilied ve.sio, oI the p!.tlt
,,nrious, and olten illogicaL. steps and jLrdgements involved in real"lifc acts.

tre ahak tequ.&e isft

Stdga ik the Seren.e

l. Lisr N$ible action plans

t. Ch@se rlan and a.t

(c) ConseqneD.es oi puAning aini
jrdgmous of sell rl others.

2. Consider gmoal Nrmptions:

(a) Porsibillti€s dd n@ssities of

(b) Capacity to puBue aitu.

4. For each plan consider:

(a) Can u bt eried throush?

(b) Co$equerc€s of cd.ying it

A DESCRIPTION OF THE PSiヽ1

Thc basic model des.ribes the sequence ol stagcs irvolved in aim di.ected actsr ;t
.an be applied to acts of any deg.ec ol complexiLy. lt is a simplified model, leaving

out, for example. consideration of shorr te.m ve.sus lorg term ftemor-ri a.d not

d;stinguishing tlrc dilierent.olcs of so.Ld and image. or of krgical ,n,l asso.iadve

reladonshits in memory. Any staSe oI the procedural seqxcncc can o.c!r $hhodr
invotling co.scious a*areDess. and sonre are not accessible to such aivarenes. The
s.qucn.e des.ribed invoti'es pe.ception. comprehcnsio!. !.tior, and elaluation. It is

hclplul lo distlngDish between t !o lorms oI eyllL,ltnrn. Onc is basicailr', .oncemed

{ith pe.Iodnance. askin8 the questions: "Can the scquence be car.ied th.ongh1"
"k it beins.ar.ied th.ough? ' "Has it heen ctrftied throuSh?." This is a iorm of
feedback cont.ol sim;hr !, the pstu.xl scnsc rhat is required i, orde. ro conrol a

rrhysical gestu.e. A second astect of evalualion. of pa.ti.ula. importance j, undcr
standins hdman conllct and difficultr. is.once.ned sith ou. judgcmcnts.I Lhe con

sequences ofon. ioteDtions and acts in terms oi ficn.onrPatjbilitt sith ofier.ims,
esl)ecially wirh thosc erip$ that pres.ribe trh.l is rrmissibl. .r diisirxhl. th.
equiv.k,nl oI rhc tsl.hox.rlyrii {,|r..A.). Wr will ,.w i,)n\i,lt , rl! hisi, l.r1,,n's

6. Considd in retrospdl

(a) Hor ei{edively 16 plan car.jed
th.ouSh: ale modircatiors
reqlned b imp.ove

(b) Co.seqn€oc6 of car.yiflg thc

7. Evaluat€ the whole scquencei re
ailirm or rNise the aim ardlo.

Fis2I The tncentfd|reEet e nalel

l)cline the aim or intmtion.
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Stag. 2

Consider 8€neral Numptiotr.
(a) The possibilities ol the situation must be considered, fot m intention can onlv

b€ folloped if cncumstrnces G proptious. PeoPle vary ;n how thev se the world

as b€in8 sornethinS they cafl irflueoce. Som€ situariont ntresitate paniolar acts.

O) The intention mNt be consider€d if, relation to one's NumPtions about

one's capacity (se['elfi.acy alsumptions) People di(er in hoe/ Lr thev feel

responsible for, and abte to influen.e, the cout!€ of rheir lives. whether accu'ate or

not, thh esdmatiofl of capaoty influences d€cisions about proceediDg with onels

(c) The aim must be relared to other ifltentions and, above all, to rhose central,

salient definitions of sell that provide rhe basis o, self-ctiticism and selfjudgement,

and that determine the criteria ol seltacceptance. Confuct betweeo equivalent

intentions, e.E. whether to have a holida) o. buy a washing_machifle, are not a

serious iitue in neurosisj conili.r! b€tween intentions and thE"e central, judgemenEl

s.ripts play a l,r8e part. The iudS€ments md anticipated r€sponses of others must

Stage 3

This staSe irvolves consideration of the available methods. The range of thes€ will

depend upon the past history oI the individual in terms of his previous Purs t ol

similar aims under simila. ci.cumslances. and upof, his ability to exte.d this

.epertoire by recognindS appropriate paraLleh o. metaphors irom his eiperience.

(a) For each means considered, an estimate must be made of the likelihood ol

success. This predictile evaluation of periormance will be influenccd b, lhe gercral

s€li'ef fi cacy assumptiofl s.

(b) For e.ch mea.s, sioilarly, a pr€diction of the consquence. of rhe means and

ol rhe outcome will be made ;n relation to th€ af,ticipated rBponses of others and to

the s€lf-identity Giteria. These ptedictioDs will be innEnced by the general

assumptiorls of Staae 2-

Sraga 5.

The option with the b€st ch.nce oi success snd lowest asso€iated cost wll usuauy be

chosen, and the ne.essary .ct proc€eded with.

Stdge 6

The results of applying the choseo means are retrospectively evahated in terms of

(d)performance, and (b) corsequenc$. judscd in rtlation rr) sclf idmrit] crildia .nd

lrinally. th€ degr€e to which the script w&( effectivel), cd.ied through is evaluar€d,
nnd where the re.ulls are discreprnt eith the aim. tho eirher lhe Nurnprions sill
lre modified o. the aim or purpose revised.

At this point, we w;ll return to the ti,o patients whN er histories were brielly

fresented e.lis, i, order to s€€ how their stories may be uodersrcod in these

rcrms. We w;ll consider at this stage aims we inler to have been operating belore the

cxperiences that led them to consrlt.

THE PROCEDURAL SEQUENCE MODEL 1'

ro the effects on othds. These retrospcctive judgemells will be Ied back to modily
sh8e 4, and posibly modify plans (Stage l).

lfl the case oi Anne. we will consider two self-identity sc.ipt!: one serrin8 t-he aim ol

r.eserving seltesteem. and the other the aim o{ being sane. A! resards the first,
Anne sal herself as I strong and lovable perso. and felt capable of sustaif,ing rhis
imaSe- There were two situations relelan( to this, and hence two subscripts. ln the
sittratio of the family, she ensurd that she w6 sIfl 6 strong and that she was

loved by actitr8 cmist€ndy within the terms required by her as.riM role ol
helptul, thoughlul, uncomplaininS p€rson. Acting in this way (*hich she did in
m6t othe. relatjonshiF a.s e/ell), she lelt Bood about herse[ and gaioed the love of
oth6s and she had felt no reason to revis€ the s..ipt. ln rhe situalion ol s.hool,
rniversity, and work, Anne saw herself as intelligent. effective aod capable oi
(xtracting confirmation ol lhls by hi8h ,chievement. Here, too, he. actions were
lirgely successful. The incorsistency o{ her history oi incomplete success in
(xaminations with this aim had f,ot led to any serious questionin8 of central as-

sumPtlons or strategies.
Anne also aimed to be sane. She perceived hersell as bein8 musually srablc. and

\he used two mah strategies to maintain this view. Io the {irst place, sxpport ol her
rnorhs ad htr siblings, and her g€nerally sustahing, helplut, and resourceiul role
rn relati@ to most others, gave her continuing evidsce ot her stability. In the
\ccood plae, in hm acts and in h€. seltdescriptions, she mdimiz€d the dilferences
lrtwm hersell and her mofier, demonstratiflg the degre€ to shich sh€ was in
, onuol by almost nRer acbowl€dging o. giving erpres$on ro mg.y or susticious
l€lings. and avoidinS any dependency on others on re.ms which might indicate
weakness. These srrateSies had be€n lar8€ly succes.sful dd she had not felt any m€d
ro .eonsider them, ahhough the .e.ent minor .ompulsiye habir and anxieties about
hc. healrh (which preceded the episode induced by the medi.arion) we.e discrepanr

I)r!id's aim oI ieeling worthwhile in the world had been pursued in the past on the
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basis ol neSrtive assunptioN about both his capacity and his worth, although he

was not cntirely aware of tbis. Hh sttategy iD the lace ol these assumptions was to
make sense of his actiofls in te'ms o{ their meaninS for others. e.8. i' his work with
old people, and in his s€ei"C udive.sity as bein8 iustified by ils retevmce to his
anticipated future vith Pat.icia. In geoeral, thc'* strategiB of proling stff'worth by

bdng helptul to. or loved by, others had eorked s€ll, but they had .onbibuted to
the sense of not b€ing in real coDtrol of his life. which had prompted hiD to wk the

o.cupatioflal cou"sellor's help, and were th€ Msis of the sadness and poindessness
phich p€rsisted after hjs recovery f.om his mourninS for Pat icja.

lHE ?ROCEDURAL SEQUENCE MODEI, 17

how they are parterned by hi8her-order strategic o. self identiry sc.ipts. This is
.vident in clinical work, and is also yery clearly demonstrated by research with the
kpertory srid (Ryle. 1975). ln completins a 8rid, pat'ents record io a pape. and

tucil test their.oDr.ious discriminarioni between peopte or relatiorship!. Analysh
({ the mtings oft@ rev€als petterm of discrimination ,nd judgemeflr of which they
sr,re not aware; that is to say, their tactical judSemenrs p.ove to be manifesrarions of
(ntesic asmptioB vhich had not begl rcos.ized. The other form of nor
knowing is the rNlr of defence mecha*ms, the sil be considered in detail in
l.,rer chapte . They op€rat€ as if, at various poitrts in the .script, aoother s.ript,
\rrving the aim of .educing mental conflict. int.-.vo6 with the ifftruction nor ro
" r (css !eflrin per.eprions. memories. or rlanJ ol d, rion. P\y.horheratiirs neeo
r,, be interested in makjng both forms ol unconscious menul act;vity conscioLrs. for
,!rly then can poo.ly functioning s.ripts Le considered. challenged, and ahercd.

DlSCUSS10N

Ih( model o{ the prcedu.al s€quence proposd here is ba$d upoo currenr thinkinS
,n co8nitive psychology. Major soL'rc€s ioclude rhe work ol Bardeu (1954), of
Milla. .t dl- (tgt'O'), a'],d ot Neiss€r (1967). Keith Oad€y, both persooally and in his
\vrtin&s (Oadey 1978), persuadd me of rhe contribudofl of anificial intclligence
.od of the vatue oI the computational merapho. ai a basis lor a theory of human

t,sycholosy. My acceptarre ol a basically coSninve app.oach. and my undersranding

',f 
how sucfi a, approa.h illuminated mtler than deried rhe role ol emorions, owes

'uch 
to Kelty (19rt) and to my work wit! the repe.tory g.id. a mode ol psycho-

('Bical investigation derived from Keuy's rheory. Wo.king clinically in a way
lrr8ely influenced by psychoaf,alytic rheory, and at the same rime investigatinS my

l)trrients with the repertory grid, {orced me to consider over a over agai, Lhe

.onnection between th€ two very dhcrepanr accounts I was 8ilirg ol rhe same

trlrients Gyle, 1975).

Kelly's pe.sond co trnct theory! howe!e.. has remained srraDtely insulated
1,,'m the r6t of coSnitive plychotoSy. and norhe. Keuy nff his folbwers have
(ivcn srious consideration to its.€latjon to behaliou.al or psychdanalytic
.,r'I)roaches. Moreove., personal mnstmct thory, 6 i(s ride suggests, has been
(,nLern€d witb the ufldersranding and predictjm of the world (lne se.ond skge of
rl!: PSM), but has paid relatively lirde atentio, to the orSmiza.ion of acrion.

'rhe compadso, of the PSM qirh orher theo.ies wil uflfold during subsrquent
( |.prers, bDt at this point some preliminary issu$ need ro be di$ussed. To relate
rh. model to behavioural/cognitive approaches is r€latively simple. as rh€ majo.ity
,, rhose caD be subsumed direcdy within n. I see their deiiciencies as b€ing rhose oI
,x,)mpleteness ard! ;n particular of their neglect, in va.yldg degrees, ol cotnitive

Intrcses, oI ao adequately subtle consideration of the self, of sellelahat;on afld
\.ll,udge.reDi, a,d of cooflid b0tween aims and se,Jjudsements. Psychoanalysis,
,rr rhc oLher hand, whilr deali,rl wirh fiese issues, and while takitrg subde accounl

THE lSSUE OF CONSC10USNESS

we have no more direct experience oi most mcn l processes than we do ol the

Iunctionin8 of our kidneys. lunss. or intestines. The mental operations ilvolved in
caffying out a p.ocedMal sequence can all occur whhout our being aware of them.

Some processcs, sD.h a the F?y;n which we make sense of piimary sensory data in

lhe act o{ pe.ception, co ,ever be mad€ coDs.lous- Oth€r pa.ts of the sequence,

howelcr. are .ccessible. In Bartlett's (19t4) words, our $hemata can "turn
round" upon themrlves. While con$iousn€ss is neither pNible oor necessary for
mo$ menral prness6, by allowing us to ren(t upon our intmtions ,nd uPon the

asumptions and acts involved io carying them out, it offeB snother level ol
cxpcrience alld a fu.ther osporrDo;ty for learninF. When we can refl(r on what we

assume. and on ho* we acr, we can mdily our astumptio.s and ou' acrions. The
extensiofl of a.curate self awareness is an impottant aspect of Psychothelapy. At
afly Siven momeflt, we are conscioLrs o{ what is in olr short term memory. This
represenrs only a fraction ol Bhar we can coflsciousl] krow, however. and we can

be led by external events, unbidden thoughts or images. or by our own intentior,
if,to cxtensive and ;Dtricate systens oI memory and kno$/led8e. Most of what we

rcmonber is codified and reduced, as Bardett's (19t4) ea'ly experimenls o.
nremory demonsbated; bdt some aspects of memory. experienced ia the form of
images. seem more like diret re€xperi€n.e. Codified. shematized. "word'
(hou8ht" memory t orsanized by r€ason aod iaf€rence, while images ffe Iinl€d
morc by being associated with common personal m@nings and enoti@s Such

ima8es may bc oI p t;cular ioterest to the psychotherapisr in s fa, as they Sive
accers ro systems of pee"al meaninE that may be disrrepant with the more

loric.lly orde.ed, verballr mediated communication oi the patiot. Encou.aging

associative thinHng, using guided imasery or imaSinary .ehervl, and the coffi-
deration ol dreams are examples ol the therapeutic use of this ftode of thinkin8-

A great deal o{ what is stored ]n memory is inaccessible to us, and much of our
action is therelore based upon scripts that we cannot describe to ourselves. One ol
the functions of a psychotherapist is to in{er thc nature of such scripts atd makc

rhcnr available to the patient. There are tso niain IorInS oi not kn.*ir8. In maty
ftlcs. thc patient ca, describe quite clcatly his tactical scrilns. bnt is nr{rrc oi
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of fte problems a.ising lrom €ar1y staSes in cognitive develoPment, does so io a
lansuale and a rheory Lhat at lirsr sight seem to bear no relation whatever to the

nodel p.oposd here.

As regards tbe coflnidve/behavioural apProa.h6. I find it hard to tak€ s;mPl€

behaviourism vriously as an account ol man, o. even ol behaviour theraPv; but in

recent yes6 the g.owinS attention Paid to cent.al cognitive ptocesses (c.8. Lazarus'

1971: Sinser, 1974) and the concern with issues sLrch as the seose of eflicacv

(Bandura. 1977b) and ol expectan.y (Rotter, 1978) hrve changed rhe Picture con-

siderably. Such work, and the Parallel emerseoce of coSnitive/behalioural methods

(Meich€nbaun, 1977i Goldtued and Goldfried, 1975; Goldfried' 1979) and of

cosnitive the.apy (Be.k. 1977) have prodlced afl a.ray ol treatmeni mcthods which

are clearly effective ior d range ol ProLlems, and mark the energence oi a more

coherent thoretical hase- Bower (1978)has argued Pcrsudjle1v thal the marriage

berween srial leaming th@ry and coSnitive PsrcholoS) is overdue s<eing sid
Iearning theory as 'a form of coSoirive Psycholosy that has bem aPPlied ingmious'

ly to hsues oI socialisation, ro Personality development, psvchopathologv. and

behaviour modificarb!1. He fiinks 'it is time lor PeoPle to sce that behaviour

modi{ication technology could just as weLL rest or cognitive Psvcholo8v as on S-R

h rhc ca* oI psych@nalysis, it is necesry to offer a brief tevics of the

evohtion and naru.e ol the theo.y. The history o{ Freud s thoughl is a viYid illu

stration ol the p.ocess of modelbuildiflS through tne use ol multiflc metapho's

chosen from diverse orisiis Gee, for example, Amacher, 1974). Thc abandoned

''projact represntcd an attemPt (o bas€ the uoderstandins oI mind ofl a studv oI

brain: il the ensinecr r€so.ted to rbe physichas models of the atom in designins his

bridge. he would bc a victim o, $e same lallary oI failing ro see that things in com'

bination arc soverned by laws determined by thei. combinations, not bY tlt laws

governin8 their constituent parts Although soon abandoning rhis a(empt, F eud

incorp..ated some metaphors derived irom it i" his theo.v, and added to these

others dtawo from the physical viences. in particular in his des..iPtion ot mental

p.oceiscs in terms oI the distribution, no,. or bioding of energ). To thesa he added

a g€oSraphical model ol the mind in lerms of .e8ions separated by frontiers with

bordcr gLrards, later partly replaced by the strucmral theorv which is a social

merapho. oI competing menral inslitutions This latter can be seen to parallel the

Judo-Christian view of matr (eso) suspcnded lxtween demonic rorc6 (id) aod a

jDdgemental deity (sopereso). Meanehile. Freud w.s claboratns a developmental

psycholosy which recognized how the bodily and social experience of the in{anl

were inextricably lin*ed. and which explaincd the heavy svmbolic weiBht carried bv

bodily expe.ie'ce. This undostanding oI a Partjcular conte't of mind became

onfL's.{ with , theory ol miod, and the5e k;ly metaPhors $e.e inc!.porated as

fo.ther rheoreacal constru.ts (S.h,ld. 1975, 1978) Larcr in Ufc [reud Have more

.e(otnition lo thc mod(lbuilding llrnction oI tht mind in his iic.e sinB i(cntion to

th( (liviti$ ol ihr r8o in me(linrin8 hclwecn Lh. lnncr worl. dnd outcr redlitv'

TH! PROCEDLIRAT SEQI]ENCE MODEI. 19

In the subsequent evohtion ol psychoanalytic theory, dil{erent schools h.vc
emphasized differcnt metaphors. Th€ plimitive concepts oi dre body and ils
lrcundaries. and lhe distorted percept;ors eet in psychosis, shich are asumcd ro
reproduce some oI the characteri*i.s of infmtile thinking, .re mad€ one.stoncs ol
rhc Kleinian theory ol motal processes. The obiecr.relatioos s.h@l (Iairb:rinr.
l9r2i Guntrip. 1961. 1968) extended t]le st'uctu.lll theory by emphasizin8 rhc

impo.tance of the child's earliest mental .ep.€senhtions oI his relationships wilh
othe.s and by studying the eliects oi these earlier rcpresentadons on later pattern\
of relationsh;ps. The growth of ego psychology (Hartmann, 1950) and the qork ol

Srndler (Sandler and Joffe, 1970) sigflilied an iocreas€d interest in percation .n(l
cognitive lunctions. As a result of these developmeflts. rhere are lew voiccs l(,lt

{ith], psychoanalysis wholeheartedly delending the fuLl metaphoric iun8le that

lrew in [reud's Iertile mindt but none, il seems, prep,red to traDslorm h radically.

Io psychoamlyiic theo.y. the source of action is set' to lie io drives origimno8 nr

rhe id. Bhosr expressior ,5 alowed, modified, or disallowed, accordin8 ro the ego's
ippreciation ofouter reality, and thc opposirg fo.ces ol the snp€.ego. Thissupere8o
is seen to o.lginate as the irte.nalization ol parental authorityr its operation is

..1\1ou\ ro. "iryinr oegr"e. whil( dre id i ieen .r more or '..' lnonym, '.. r.
rh. unoNious. The equivale.t isrues a.e conceived oi dilierenrly in the propos(i
l5M. While intenrions ma), includ€ the exprersion ol "drives". surh ainrs aft,

Nrsued by .e{eren.e to complex models of thc rcll ,nd ol the .elationship ot the sel,
ro odkrs, or8anized in the personal self theory. Moreover. the exploration ofreality
.,ndrhe dr,ve 1o Sain cogrr'i\e mrste-) ol rresemd.,,-)rl1]loflclr .o,rci\
,,I action. as suSgested by White(1963)but still larSely neSlected in plychoanalylis.
ls\ucs deKibed 6 id-sup€rego conflicts in psychoanalys;s are reconceptualized in
rdms o( disnancc betwm aims and sll;denrity sripls.

The distinction between timeless nonlogical associatile primary p.ocess rhoulrht,
sdid to b€ characleristic ol the unconscious, and thc secondary process thoughr asso

.irred with thr .orscious ego. is susrained i, rhe co8flhile liew in the distiaction
ll.lwcctr thinking in image.y and rhought word thinking- This distin(tion may l)c

'lated to the difrerent functions ol the dominant and nooiominanr cerebral hemi
\t,hcres. Noy (1979) has offered a revision ot psychoaflalytic thinking. arsuing rhir
lhr two a.e inextricably related and of equal stalus. In his !iew, pfima.y p.occss

t)\.{shr aryan;rcs etpelien r, with personal m€aning incorporarcd in rhat which is

knosn and rememberedr wherea.s sEcondary pr()ce$ thhkinB ory nirps haotulcltc
rlrrough representatioos of outer realty. l, this paper. Noy also proridc, !n
,*implc of thc unsads{actory natu.e ol psychoanalytic thcory. observin.q thxr

lr rirry process thought occDrs jn thr unconscious id. c8o. and supcr.8o, rnd hrn.r
rlrrl thc p.imary-secondary distirction bears no rcl.lion to the stn1cld.1 rhr,n!
.,r rllr he says: "l woold simply apnroa.h the two groups of coorclr
(l,lkr(nr rnodels. dcifibing the m(nral app...trs lrom two toirrs oI !id!. .o(l
rltr,n,l,tr( stop borhcrid8 about (hc possible relationship .. .

'11,c dlffcrcn(.s hctwccn psy.hor.rlyri(: drd .ogniliv! dcscritli rs irc ill isN(l\
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of the tufldrmental one: Fsychoamlvsis offers a s€t of comPounded m€tapho's of

efler8y. Iocaion and conflicting entities. while cogokiee Fvcholosv des'ribes the

srorage. rer;eval. or8anization, and Pu$in8 into op€radon of in{omation The PSM

ofiers a very simpl€ account, but should not be tak€n to constitDte an invitation to

accept a naive simplification of hnman exPeience At each stage ol the sequence,

procedures mar be coherent or contradlcto.v, ard any aipect of the Pro€ess mav be

cons.iously recogoi,rd and mder conscious cootrol conscioDslv rfto8niz€d but not

under control not cotsciouslv recoBoized but capable oI being mad€ so: or unens_

cious and inacc€$sible either inevitably orus the resuk oI unconscious, conflict

r€d].lcing, cosnitive st.atesies. Each Procedure is shaped bv the particular Past

hisiory of the indjvidual. and many will be limited bv the Pe.sistence of assumptiofls

or srrategis rooted in eartie. [f€ stages. In the Seneral assumptiors of Sta3e 2. and

rhe raflge of methods considered in Stage I, wil be found the 
'6ults 

of the whole

prsnal and cuhual history oI the individual Th€ simple PSM serles to lo@te

thes complex influen es in relatiofl to the i"dilidual's [fe; anv Dndersranding qe

may have of them, from whatever source, vi]1 serve to flesh out the bones of the

As regards the coBnitile view of unmnscioDs mental Prcesses' Oatlev (1981)

suggests a six'fold classifiction. as follom.
(l) The untonsciousness of unconsrious inferences. The P€rcePrual pro'ess

whereby we male sense ol our Pe.ceived sorld mav be usderstood' but we do not

have introspective access to them and cannot alter them

(2) Uflco'siousnes"t as confusing inner afld outet - as in dreams. hallucinations

or misattributio.s due to using s.h€mata to stru.ture experien e inapptoPriatelv

(3) Uflconsciousnes as being without an apP.oPriate s.hema'

(4) Uncons.iousners as being unaoare of the origin of our interPr€tatioo, due 1o

the persistence of "implicit theories" b.sed on forSotten (oftetr infantil€) learninS'

(5) UncoDsciousness ofother people's m€anings, usuallv due to lllse assumptions

ol similaritl to one's owr.
(6) Un@nscioutness as being stuck within som€ too rigid lheorv'

3
Defences, Dilemmas, Traps,
and Snags

Io rhe ordinary cou.se ol lif€, most ol us develop a reasonabltr a.curate vie* oi
ourselvet and othes, a realistic range oI porposes, aod a .epe.toire of eifective
meansi bul fo. all of us sometimes, and ior some ol us always, our means prove io-
etfective afld our aims unattainlble ,n importanr wavs. In order to oler.ome our
lailures to solve potmrially soluble problems. Be need to know about rhe ways io
whi.h ou. normal problem-solving aod aim.IulfillirS sffipts s,ork aDd abour how
the p.ocesses can 80 vrong.

The ernphasis on aims in the PSM should not be taken to imply that only cons-
.ious logical action is importat, or that only deliberate lhoughr and action can

troduce change. An imporlant pan of psychorherapy for sm€ people is rtut it pro-
vid6 l,€rmissioo fo., and the opportunity for. non losical fioughr, e.8- rhrough
drsms or the explo.ation of lantasy. lndeed. one ain of rh€rapy may be a richer
contact with those aspects oi thought and ieeling that can be called non-.arional,
mystical, or c.eative. Ifl Suiding latients through such expe.iences, however, the
rh$apist needs to have a clear model of wbat kind of process he is interlening in.
i\,lxny padents are out of touch widl deir f€elinSs and confusrd about rhe persnal
mdniDgs ol their experience. ad a.e hmce unable to recognize and pursue rhe tull
rroge ot potential human aims. Th& stale represenB one ol the efld resulrs ol re-
(ri(tions imposed oa the self by the sel{, or by the te.ms ol relatonships with
{)rhers. ln this and ensuinf chapters we shall be considering common ways in which

l{rsDal meanings become confused ard irkntional $lipts "go wrong".
'l'he prcedural sequenc€ is a s€quenc€ of m€ntll operariorls, @ch one of which

n,osl lr ompletcd saadactorily if the a;m is to be achieved. Abandoflmenr of an
.',n may take place appropri.tely ifit is seen to be incompatible with other aims or
il ir is jLd8ed co.rectly to he beyofld one\ Dowers to auaio, or if the s;tuation is
rt,otnizc(l rccu.atel) as being unpropitious. In the same way. the abserce.)f.,r
i\nil"hl( nrcdrs or plin oI.ction. o. the corrcct evaluatioD rhar thc propored mcdns
u{,1(l hc or. after ex(utidr. hnvc b({n -- ioeffe.tive. undGi.rhle. o. costly. will

.lt


